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ENGLISH VERSION
Instructions : (1)  All questions are compulsory.

(2) All questions are descriptive.

(a) Give the definition of the Management. Discuss the characteristics 10

of management.

(b) Explain the main functional areas of Management.

OR
(a) Explain : POSDCORB and state its limitations.
(b) Discuss importance and limitations of management.

What is Planning ? Discuss its different stages and state the
Advantages - Disadvantages of Planning.

OR
(a) Describe the different parts of Planning.
(b) What is Strategy formulation ? State the importance and
limitations of strategy formulation.

Discuss the Guideline principles of Organization and explain the
importance of Organization.

OR
Explain the meaning of Direction and discuss in detail different
methods of direction.

Write short notes : (Any three)
(1) Process of Control.

(2) Zero Base Budgeting.

(3) Employees Promotion.

(4) Method of Training.

(5) Authority and Responsibility.
(6) PERT.
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